
Australian government agencies with regulatory oversight 
responsibilities operate across complex, multi-departmental 
landscapes. A single regulatory function — such as provider 
management in aged care, child safety or disability services — 
may require data to flow between a regulatory agency, a 
policy department, a data warehouse, provider portals, case 
management systems and reporting platforms.



These Gov-to-Gov workflows span multiple domains, each 
with its own systems of record. Provider submissions arrive via 
smart forms and email. Case outcomes must be routed back 
to a parent department via both API and CSV channels. Audit 
requests flow to specialist tools. Serious incidents are lodged 
through public-facing portals and must trigger internal case 
management workflows. Compliance and enforcement 
actions span document management, risk databases and 
code of conduct registries.



Legacy integration platforms struggle with this breadth. The 
combination of on-premise and cloud systems, contemporary 
OAuth endpoints alongside SFTP drops, and the sheer number 
of integration points across departments demands a platform 
that can handle both modern API-based connectivity and 
legacy file-based interfaces — without requiring large 
specialist teams to build and maintain.


W H Y  T H I S  M A T T E R S

Consistency of data across departments
When provider data, case outcomes and risk 
assessments are exchanged manually or through 
fragmented point-to-point integrations, 
inconsistencies emerge. Different departments hold 
different versions of the truth, undermining 
regulatory confidence.

Data sovereignty and provenance
Government data must remain within sovereign 
boundaries with a clear chain of custody. Every data 
exchange between departments needs to be 
traceable, auditable and compliant with information 
governance requirements.

Scale without specialist teams
Regulatory agencies cannot afford to maintain large 
integration teams for every departmental 
connection. The orchestration platform must enable 
a lean team to build, extend and govern integrations 
across dozens of systems and data flows.

t h e  c h a l l e n g e

Orchestrate Gov-to-Gov Integration 
for Regulatory Oversight


Connect provider management, quality assurance and compliance workflows across departments with 
enterprise-grade orchestration
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Provider Management Data Flows

Workato orchestrates the end-to-end lifecycle of provider data between a 
regulatory agency and its parent department:

Case is assessed

Providers download, complete 
and submit smart forms with 

evidence docs. Workato extracts 
data and creates a case in the 

case management system


Workato packages the outcome 
and routes it to the parent 

department via real-time APIs and 
file-based transfer, 

accommodating departments at 
different technical maturity levels


Workato incrementally syncs 
provider data from parent 

department's provider management 
system (on Salesforce) via a proxy 
database, ensuring an up-to-date 

provider register
 Workato routes data into a 
centralised data layer, 
feeding a Provider 360 

Dashboard (Power BI) and 
the parent department's 

data warehouse


Quality, Compliance & Complaint Data Flows

Workato orchestrates audit, incident and compliance workflows between 
regulatory agency, providers and the parent department:

Workato sends selected audit 
requests from the case 

management system to a digital 
audit tool via API, and routes 

audit outcomes back to the case 
management system 


for assessment


When a provider submits a serious 
incident via a public-facing portal, 
Workato picks up the submission 

and creates a case in the case 
management system, triggering 
the investigation and response 

workflow


Risk model data and risk 
alerts are sent from the 
data layer to the case 
management system, 

enabling proactive 
regulatory intervention 
based on provider risk 

profiles.


Workato orchestrates document 
storage and retrieval for 

enforcement actions, compliance 
undertakings and provider 

conduct records across 
SharePoint and a dedicated 

compliance system
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Benefits of Orchestrated Gov-to-Gov Integrations

Composability at enterprise scale Data sovereignty and provenance

A highly reusable recipe set connects 
across both modern API endpoints and 
legacy file-based interfaces. The same 
building blocks that orchestrate provider 
data sync can be extended to new 
regulatory workflows without rebuilding 
from scratch.

Every data exchange between 
departments is orchestrated with full 
audit trail and governance controls. Data 
provenance is maintained end to end, 
satisfying information security and 
sovereignty requirements.

Lean team delivery

Where legacy integration platforms 
demand large specialist teams to build 
and maintain cross-departmental 
connections, this architecture is operated 
by a lean team. Low-code development 
with enterprise governance makes it 
sustainable.

Who Should Care?
CIOs and enterprise architects at regulatory agencies managing cross-departmental data flows. 
Integration leads tasked with connecting case management, provider management and 
reporting systems across government domains. Any agency where regulatory oversight requires 
consistent, governed data exchange between departments.

“We have a jackknife that makes us pretty confident that we can connect to any system. 
The level of reuse and how we get this done would not have been possible without an 
enterprise-grade platform.”

H E A D  O F  A R C H I T EC T U R E 
Au st r a l i a n  F e d e r a l  G ov e r n m e n t  Ag e n c y

Agentic-ready architecture

The orchestration recipes and 
integration patterns that connect 
departments today can be exposed as 
MCP tools and extended with agentic AI 
capabilities — enabling intelligent triage 
of provider submissions, automated risk 
assessment and proactive compliance 
monitoring.
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